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About Indian CST 
 

India is fast becoming an economic power, and with a sustained rate of growth it is expected to be a 

global economic leader by 2035. Sustaining the growth is not an easy task - not only does Indiaôs 

human and natural resources needs to be tapped, Indiaôs leadership in Information Technology 

services should continue to be world class. More importantly, the digital divide, between the small 

part of population who can afford and use computers and the majority of population under poverty 

lines need to be bridged.  In order to meet the expectation, sustain the growth, and become one of the 

top-three global economic powers, many challenges need to be overcome. Among them are two key 

areas ï e-governance and affordable IT services to citizens. 

 

In the context of e-governance, capabilities of the Governments at the centre, state and municipality 

levels need to be efficient, streamlined, and integrated. While private sector companiesô growth and 

exports play a key role, it is critical that government infrastructure and governance abilities become 

significantly more efficient than where it is today.  In the context of providing affordable services and 

improve efficiency of a citizen, it has to enable an average citizen to avail services that are affordable. 

 

Indian Centre for Social Transformation, a registered public charitable Trust, (Registration No. HLS-

4-00228-2009-10 dated 26/12/2009) and having its registered office at registered office at No 403, 

Usha Kiran, 25, Haudin Road, Bangalore 560 042, (henceforth referred to as Indian CST) has been 

formed to lead such a transformation in India, to meet the needs towards making India a world leader. 

It is notable that Indian CST derives its inspiration from Article 51A of the Indian Constitution which 

stipulates that it is the duty of every citizen of India ñto strive towards excellence in all spheres of 

individual and collective activity so that the nation constantly rises to higher levels of endeavour and 

achievement.ò 

 

ñINDIAN CSTò also offers consultancy services in relation to project management, to ensure projects 

especially publicly funded projects are executed and managed professionally within scope and budget, 

ensuring quality and timely deliveries. 
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About GPMS 
 

A to Zee modules in our Global Project Management Solutions  are available to you as part of the 

cloud computing services offered by Indian Centre for Social Transformation built on their in-house 

robust development environment facilitating the developer to build efficient applications by providing 

numerous built ïin functions to perform various operations like data insertion, deletion, updating 

/modification etc. The framework is based on MVC architecture, and the main objective of MVC 

architecture based framework is to separate the Business logic and Application Data from 

Presentation Data to the User. These are hosted out of a Tier 3.5 secured data centre at ITI a Central 

Public Sector Undertaking. 

 

A group of social entrepreneurs who shared a common mission and sense of vision formed this 

Indian Centre for Social Transformation a public charitable Trust Regd. to. 

 

1. Provide relief for the poor, the distressed or the underprivileged. 

2. Help in the advancement of education or science. 

3. Help in lessening the burden of government. 

4. Help in Defending the human and civil rights secured by law. 

5. Help network people together to work with Indian CST on any projects of national interest 

related to good governance and for the benefit of the common man. 

6. Indian CST has a great idea that other people through their crowd sourcing capability will 

bring in the domain expertise required for the valuable changes.  

Crowd sourcing r esearch and development cloud platform   

 

In GPMS worldôs best practices on how to get things done are used to process the information, as it 

gets validated, collated, analysed and transformed to actionable intelligence Crowd sourcing is 

extensively used in the information processing. 
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Glocal Project Management Solution (GPMS Version 3.0) is offered as a management tool that will 

introduce high end technological platforms like cloud computing and crowd sourcing to bring about 

efficiency, transparency and accountability in a user friendly fashion. Glocal Project Management 

System (GPMS 3.0) is an e-tool that brings together global best practices to suit local requirements 

and skill sets. GPMS 3.0 is a cost effective and continual improvement program which enhances the 

use of e-tools in the management of construction projects to enhance efficiency, transparency and 

governance in delivery. The most important component of the GPMS 3.0 is the Metrics Management 

system (MMS). It enables measurement of areas of concern or targets set periodically and compare 

the same from the ñAs is ñsituation, thereby increasing the success of any project or program and 

assess its impact potential. 

 

Å In an ñAs Isò study the current scenario is mapped under seven parameters, to fully understand the 

current project management practices adopted in public sector construction projects and business 

processes/activities throughout the project cycle.  From this study the goals for a particular project 

review phase are set as ñTo Beò.  Gap Analysis of the ñAs isò situation with the ñTo beò situation tells 

the stakeholders where they stand at any point of time with reference to the targets set. By engaging in 

various stakeholder discussions, reviewing various projects/documents/report, review of existing 

contractual framework(s) and comparing practices, suitable intervention strategies for each local 

condition can easily be worked out, and implemented in a cost effective manner thus increasing the 

overall enterprise productivity.  

 

The current practices involve ad-hoc planning-scheduling-execution of works by contractors, as well 

as traditional construction supervision based on ópaperô-based information exchanges and 

management of records, including lack of collaborative methods or use of any project management 

tools. Such practices pose the following challenges, which are commonly seen in construction 

projects.  

 

1. Ineffective documentation and record control; lengthy time taken in finding, validating, 

and accessing project information  

2. Increased project risks with multiple sources of project information in physical form and 

upkeep challenges  

3. Ad-hoc decision making in absence of s reliable and structured decision support system  

4. Inconsistent project information and deliverables  

5. Undue discretion available to supervision consultant staff and absence of adequate internal 

control and monitoring mechanisms to examine their quality of supervision.  

6. Ineffective implementation of quality assurance plan 

 

 

It is therefore proposed to innovate a change management process that brings all stakeholders in a 

collaborative platform and help them to align their individual goals with the institutional goals and the 

Organizationôs Vision and Mission and help them to strive towards excellence individually and 

collectively in a continual improvement manner. MMS as the key element of GPMS 3.0 will include a 

metrics for measuring the success of the entire program and its individual project components. 
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A suggested Metric chart to evaluate the introduction of e-tools in the management of construction 

projects and quantify the improvements and impact brought about in efficiency, transparency, and 

governance in delivery could be as under. 

 

Parameter for 

measurement 

Credits As is To Be Remarks 

Innovation and 

leadership 

100 No real time 

information sharing 

/ monitoring 

system available 

At the end of the 

project period make 

available a real time 

information sharing 

and monitoring 

system available for 

all stakeholders 

e.g. If accounts 

wants to access 

the measurement 

book, the same 

may be locked up 

in the cupboard of 

the field staff 

Information analysis 100 credits Monthly reports 

available in local 

computerized 

systems are 

updated, printed 

and shared 

Business analytical 

systems to be 

available online 

e.g. procurement 

processes having 

problems to be red 

flagged for 

appropriate 

interventions from 

the top before it is 

too late 

Strategic planning 100 credits Communication 

between 

stakeholders needs 

improvement to 

avoid 

misunderstandings 

 

New improved 

multi modal 

Communication 

system allowing 

audit trail to be 

implemented 

e.g. Cloud 

computing 

environment  that 

enables  

stakeholders to 

communicate 

through  Email, 

sms, instant chat,  

video 

conferencing  etc 

together with  

facility to record  

the delivery of the 

communication 

 

 

 

  

Process Improvement 100 credits Pending tasks lists 

are drawn up based 

on experience and 

sent to concerned 

for reporting 

progress 

Real time task 

monitoring system 

including  changes 

in priorities at will 

e.g. Daily, 

weekly, monthly, 

and periodical 

task lists with a 

reminder alert 

system for 

pending tasks and 

a real time 

updated 

completed task 

list 
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Human resource 

development 

100 credits Capacity building 

of all users of the 

system being done 

on need based 

manner 

On line knowledge 

management 

system to share best 

practices between 

stakeholders 

e.g. On line HELP 

Desk and  FAQs 

prepared by 

experts available 

on demand 

Operational Results 200 credits MIS reports like 

scope creep, 

Quality issues, 

Time and cost 

overrun reports 

prepared and 

analysed on need 

basis or 

periodically 

Routine MIS 

reports and critical 

business analytical 

reports generated 

on line 

e.g. Real time 

Stakeholder wise 

reports enabled 

that facilitates 

improvement of 

efficiencies from 

top to bottom in 

the hierarchy 

Stakeholder 

satisfaction 

300 credits Measured only 

when needed 

Feedbacks from 

defined 

stakeholders at each 

of the levels in 

making Policies, 

issuing directions, 

effecting 

supervision,  or 

simply executing or 

watching progress 

enabled 

e.g. online polls to 

elicit stakeholder 

responses based 

on system 

generated  

analytical reports 
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The GPMS Advantage 
 

1. Can GPMS address Financial Management, Integrated information system, asset 

management system along with project management together?  

ü Answer: YES 

 

2. Are there any innovative methods or ways adapted in GPMS if yes mention the process 

captured?  

ü Multi modal capture of data from, scanned documents, mobile devises , picture, SMS, 

email, everything will be captured in real-time. Indian CST GPMS Platform 

integrates various tools & techniques for data collection for analysis and decision 

making. 

 

3. What all are all the International good practises included in the current GPMS? 

ü Project Management System concepts are introduced in stages depending on the 

absorption capacity of user staring with the basic time cost to higher levels of 

procurement metrics risk management and vigilance enquiry and accountability 

matrix are integrated with the system. 
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4. Does GPMS address Performance Monitoring of the employeeôs and the agencies and 

Involvement of users especially stakeholders who are facing the performance challenges 

and in what way is this different form other COTôs solutions available? 

ü Matrix management system, task management, communication management system, 

document management system, validated, annotated, indexed and stored in real-time 

on the GPMS cloud with secured access from anywhere. 

 

5. What are the problems areas in practical and how itôs been addressed with GPMS and 

not available with other solutions? 

ü Vested interests and attitudal mental blocks comfort with stauscoism, it hand holds 

and walks with user from one level to other level seamlessly. 

 

6. What are the gaps noticed with current Project management tools or ERP or solutions 

available? In what way GPMS Cloud addresses these gaps and how it will be of benefit 

to the organizations? 

ü Other tools are less-user friendly and are costly with limited users. The running 

infrastructure cost is very high, bandwidth and per visit support also costs are too 

high. GPMS cloud computing allows the user flexibility to customize the solution to 

their requirement, add any number of users, empowers project management, 

monitoring, with knowledge management on secured cloud computing affordable 

infrastructure and enables evidence capture and transmission from site. 
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7. Since GPMS Data collection is focused on gathering information at source? What is the 

necessity to integrate all information and for whose benefit?  

ü Information is POWER. Information when correlated with other information becomes 

more meaningful, when information is analysed using technological tools it can be 

come actionable intelligence. Therefore information has to collected collated and 

analysed to be followed by appropriate actions on real time mode the combination 

empowers the user wield the power at will to enhance his /her position further.  

 

8. How does GPMS bring about participation of users, nongovernmental organizations 

(NGOs), associations and reforms under taken? 

ü The project has many stake holders who many a times have competitive interest 

GPMS is a common collaborative platform that bring together all stakeholders to 

align their interest in such a manner that maximizes collective good. Thus GPMS 

helps to build a team that is more likely to achieve the given objective than when 

working in disparate groups. 

 

9. Does GPMS have the capability to do comparisons between achievements and 

objectives? If yes explain how? 

ü YES, the matrix management tool is that module of GPMS that enables the set 

standards and work towards achieving the vision by concentrating on micro level 

tasks. 

 

10. As you are aware that the level of accountability is low, how does GPMS Information on 

the level of accountability improves the overall transparency to address Right to 

Information (RTI) Act as applicable to all public service organizations? 

ü Transparency is the overall objective and RTI is the tool. GPMS facilitates accesses 

to information at all levels depending on requirements with secured accesses rights. 

 

11. Can one not misuse the information to threaten or blackmail the person by vested 

interest people for their personal gain? How are the citizen and its information 

protected? 

ü By ensuring right to privacy and access rights to access information GPMS ensures 

that public information made available contextually without divulging the source of 

information. 

 

12. How secure is the data in GPMS cloud computing services and who protects the data as 

itôs of National importance? 

ü Cloud computing environment in which the data is stored has all the required inbuilt 

high security infrastructure. 
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13. How GPMS helps in decision support? Give a few examples? 

ü GPMS, REMS, GPMS Connect, SMS, EMAIL, Audio, Photo, Analytical Reports, 

unstructured to structured data document , Public feedback, Complaint Vigeye, seek 

more information from same data for proactive action. Processed information for 

action. 

 

14. How does it benefit stake holders and what is the specific unique features of GPMS they 

can use? 

ü Glocal process management solutions brings in Global best practises are translated to 

suit local needs, itôs a platform for realising Global vision in spite of local glitches. It 

allows global exposure to local inspiration and tells you whether local interests can 

with stand in spite of global pressure. Global chain meshes with local flavours to 

produce a suite all solutions, a global chain meshing with local incision to produce a 

suit all solution provider. 

 

15. How does GPMS benefit the Public as user and what are they supposed to contribute or 

do here and why? 

ü Indian Centre for Social Transformation (Indian CST in short) is a registered Public 

Charitable Trust whose mission is to work towards realization of a national vision set 

out in Article 51A (j) of the Indian Constitution- which prescribes the Fundamental 

Duty for Indian Citizens and exhorts them ñto strive towards excellence in all spheres 

of individual and collective activity so that the nation constantly rises to higher levels 

of endeavour and achievement.ò 

 

16. What are the various achievements of GPMS so far? 

ü Collection, Collation, Analysis and Actionable intelligence for action and feedback 

for loop Convergence of ideas what started as a project 100, GPMS, Cloud 

computing, crowd sourcing, financial accountability,  actionable intelligence, data is 

converted into information for action. when compliant is converted into actionable 

intelligence became knowledge. 

 

17. What is the difference between Commercially available project management tools 

(COTôs ) and GPMS 

ü COTôs addresses projects in whatever current status it is in, study the project as it is 

current status, democratically decide with stake holder participation and handhold the 

project stake holders to reach the target review period.  

ü All COTôs applications talk about guiding the project through its project life cycle, 

GPMS talks about a project review period where in stake holders are assisted in 

accessing the current status and guided to reach the required objective at the end of 

the review period. Process Progression Cycle CVCMARK THINK PLAN DO 

ACT results in continual improvement through peer assisted continual learning 

required objective after consensually determining where the project ought to be at the 

end of the review period assist them in achieving the objectives that is getting things 

done to achieve the design at the end of the goal period. 



Indian CST Products Portfolio 
 

 

11 
 

18. How GPMS Works 

 

 
 

ü Global Project Management System is another set of applications that helps to track 

progress of public funded projects from conception to completion 

ü With the willing participation of all stakeholders, who share information in their 

domain responsibly through the central platform called GPMS, the information 

continuously gets collated and analysed and presented to domain experts for their 

inputs and interventions 

ü GPMS serves as a knowledge management portal through which capacity and skill 

building interventions for all stakeholders are made possible 

ü A network of networks enables to gets things done 

 

 

 




















































