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What does Indian CST do?
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What does Indian CST do?
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What does Indian CST do?

Empowering Project Monitoring
with Knowledge Management
through Indian CST’s GPMS Cloud
Computing Solutions

[ Project Management )
[ Portfolio Management |

p———

Education
Hosting & Infrastructure

[ Rural Empowerment |

Consultancy

Implementation |

| Customization ( RGCWS&PWS )

Maintenance | . — e

Support |
| Call Centre, BPO, KPO |

Training

District |
State |

National

| Managed Senices
Data Entry
Associate | : Validation
_Silver J ' | Supemisor
Gold | \ Analyst |

2 )
| Premium | i i Developer

Can
Suppoli Email
o | Online
£\ : "4 ’ Functional Expert |
Trainer |

PROJECH

| Coordinator |
G P rv'[ S Y ' wulmx;-amnmm:ﬁmmvn sa‘@s
T —— A Marketing
REMS = -,a-\l Project Manager |
QOQSOCIAL 3 —_— = Project Executives |
7F’_rogvam M'anager

Business Intelligence Expert

For more details visit www.indiancst.in or www.gpms.in/gpmswiki
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e-Governance Implementation of Publicly Funded
Projects/Portfolios using Global Project Monitoring
System (GPMS) Cloud: Lessons Learnt
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The Challenge in BBMP is its vast complexity which is more than a country in Europe

Bangalore being the fifth largest city in India
has a budget of Rs 14,000 crores. The BBMP
BRUHAT BANGALORE MAHANAGARA PALIKE

R AR R S RS SN was not aware of the quantum of works
awarded and its progress and settlement of
- bills. It approached Indian CST to implement
the GPMS. On Implementation and the being
data being uploaded into the GPMS all the
engineers and staff at all levels are able to
access the data monitor the works, track the
project status, quantify the cost over runs
and settle final bills. Ghost bills,
unauthorized cost over runs, unapproved

works, etc. surface automatically.
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The transformation initiative helped BBMP to come to grips
with increased workload and project execution in remote locations of Bangalore.
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The Challenges

Agents 27 departments and to validate, then
* Threats and abusive languages to inter connect / correlate with other
* Own Investments when nonpayment's became significant data for add value to the
norms input by processing, tagging and key
* Every one wants to know what is it in for me, so wording to make search and retrieval
called volunteers, threatening gheraos easy

www.indiancst.in
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The Challenges

requirements with assumptions

10.Communication between stakeholders needed improvement to avoid misunderstandings

11. There is no computer skill awareness as a common platform to used by everyone.
12.Most applications / Solutions were not web based.

13.Every report was manually prepared on excel sheets

14.Capacity building of all users of the system being done on need based manner on manual
systems

15.Heads of Departments were not aware of how many Projects were going on or the Receipts
coming in of Payments being done at any point of time in real time.
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BBMP looking for improving their e-Governance Implementation and Brand Value.
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The Approach

ocial Entrepreneurship Organization
delivering transformational change in
the Quality of life of citizens. What this
meant was that IT was only one of the
many components. Many missing
components were identified that
would enhance the Solution with
“What More is Possible?”.
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Deliver better services online
Deliver GPMS monitoring e-tool
Improve efficiency all round

Remodel IT department by defining
roles and sufficient qualified staff to
meet increasing IT initiatives to
transform the BBMP into e-enabled in
all aspects.

Reduce cost

Implementing municipality e-governance solutions modules in BBMP that looked at needs of
municipalities and their citizens towards improving city governance, bringing efficiency,
transparency, accountability and the use ofGPMS-FMS-IRMS to deliver public services.

www.indiancst.in
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The Working Of The Elements Of GPMS At BBMP

Citizens Suggestion

Input

Feedback &
Information Follow up
\ Access /K

(ORSOCIAL 2,

Employees

Representative

&

Review &
Management Team

Effective Decision Making
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Innovation and leadership

Parameter for
Transformation

Innovation
and
leadership
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Outcome- Specific Reports :

As is situation

No integration
No validation
Applications are in silos

Transparency, Efficiency

and Accountability is
lacking.

Skillset for this is
inadequate.

No real time information

BBMP wants a real time
monitoring system for e
governance reforms
initiative

To have an real time MIS
for Reports online

Indian CST
Deliverables

Customized GPMS-FMS
( Global Project
Monitoring System &
Financial Management
System)

Bring Public
participation into BBMP
governance

Integrate all
Departments 29
together.

Diversity of Information available on line, Education, Project,
Health, Employee related, Public Related, Governance related Nine Focus Areas of PMI- Scope,
Cost, Time, Quality, Risk, HR, Procurement, Communication, Integration . In addition Document
Management, Security Aspects, MMS, Vigilance, Prioritizing Task Management

www.indiancst.in
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Information analysis

Parameter for As is situation Indian CST
Transformation Deliverables

liljelgialetdlersr - ®  Nodatais available  BBMP looking for e Integrated Business

analysis for real-time analysis Real time integrated intelligence reports

e Presently done data analysis report for various
manually with with various Department heads

various hierarchy views to view and take
Permutations and decisions. In real
Combinations of time.

requirements with
assumptions

o 19 Outcome: specific reports automatically generated online, e.g. Dashboards of payments and
receipts, Ward level, Zone level, and other Reports Real time information available for
immediate processing instead of looking for the info and waiting for the info to reach one
before the Processing can begin. Thus productivity of the employee improves
www.indiancst.in
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Strategic planning

Parameter for As is situation Indian CST
Transformation Deliverables

Strategic e Communication between e  To give proper e Integrate all information
stakeholders needs infrastructure with e Integrate all departments
planning improvement to avoid connectivity and train together to enable

misunderstandings the manpower to use exchange of information.

and update info online e  Deliver an integrated

e  There is no computer skill from their offices. cloud computing
awareness as a common platform to enable any
platform to use by e Planto develop a user to update
everyone. platform for above information online.

e  Most applications / e Handhold training
Solutions are not web program for BBMP
based. Engineers to use system

themselves
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o® 7
< 4

Outcome: specific reports online e.g. Bank reconciliation, Capacity building, Increased
computer allocations, High Value Projects and Watch reports
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Process Improvement

Parameter for As is situation Indian CST
Transformation Deliverables

Process e BBMP wantse e Enable a Paperless
Improvement [ Everything is manual governance office

reforms e Bringing Efficiency,
implementation Transparency and
and to be the Accountability along
trend setters by with Crowd Sourcing,
enabling Cloud Computing,
computerization of Public Participation in
Departments.. Monitoring and real-

time Feedback to
Engineers.
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Outcome : Automatic specific reports online are generated: e.g. Time taken for passing a bill,
where a bill is stuck up can be viewed online! Citizens getting a prompt receipt about the money
paid even as low as Re 5/- to a few crores

R
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Human resource development

Parameter for As is situation Indian CST
Transformation Deliverables

Capacity building of all users of e Enable all BBMP Engineers e Implement user-friendly

Human

the system being done on need to be computer savvy cloud computing platform
resource based manner on manual e  Conduct Training with training of 7500
systems Programs engineers

development

. Conduct various training

sessions for each engineer to

BBMP STAFF TRAINING TREND feel comfortable and

. confident to update data in
= =@=NL...._. .. BBMP staff trained .
real-time..

Total BBMP Staff trained till date - 12050 employees Conduct public awareness
campaigns enable BBMP get
correct and validated real

time info online.
Future Trainings at BBMP

»| Training 936 Bank branches on
1200 Bank Reconciliation and
1000 Integration with GPMS

»| Training public on Property Tax
online portal
YEAR 2009 2010 2011 2012 2013 2014 >| 3000 Contractors on GPMS

www.indiancst.in
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rams at BBEMP

Head Office Project

Basic Report

Advanced Report

POW 200910 Report

Pcode Report

Division Report

Sub Division Report

Ward Report

Department Report

WILEOMIS ALY 10
APRESENTATION ON
BBMP's Web-based Global Project
Management System

Cost Over Run Report

Cost Savings Report

Time Over Run

Contractor Class Report

Contractor Detailed Report

Contractor Cost Overrun

Contractor Time Overrun

Projects without Zone

Year Wise Project
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Parameter for
Transformation

Operational

Results
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f %?% real time basis, No of complaints unattended or citizens / employees satisfied, Increase in No of
] QS employees using the system daily, Other vendors system being asked to be shut down by Top
* = Management Year # Receipts Value
2012-13 2,35,998 1306,27,74,578
mr— 2013-14 2,81,109 916,45,35,903

Operational Results

As is situation

BBMP Heads of Departments
were not aware of how many
Projects were there at any
point of time.

Get data from Engineers in real

time and integrate it to their

general Receipts and Payment

Modules.

Indian CST
Deliverables

Indian CST helped BBMP
Engineers to update 92000
projects. Bring in 5,00,000
general receipt and payments
issued amounting to 7,500
crores, in real time.

Bring payments issued by
BBMP to various stakeholders
and paid to 450 offices across
Bangalore.

Enable HOD'’s to intervene
and take decisions based on
above.

Outcome : Result specific reports online : e.g Total revenue generated and cash availability on

www.indiancst.in
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Stakeholder satisfaction

Parameter for As is situation Indian CST
Transformation Deliverables

Attempt to bring all round Delivered a robust GPMS system to

Stakeholder BBMP looking for

improving their e- performance monitoring enable all 198 wards, in real time
satisf action Governance system at all their various 450 effectively over a long term

Implementation and offices across Bangalore. perspective.

Brand Value. ° Indian CST helped BBMP to

° Validate data,

° Update the Engineers skillsets.

° Demonstrate Benefits

° Jointly present the BBMP case
study not only to other
municipality / departments in
India, but also to offer this GPMS-
FMS e-tool to the other
municipalities across India and
world.

(ORSOSHAL,,
<

Outcome: specific reports generated online could be views by all e.g. Surveys were conducted
from employees, public, contractors, press reports etc.
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Integrated GPMS e-Governance Cloud Computing Solutions
that gets correlated constantly to provide reliable informationfor actionableintelligence

1

‘E-governance City*
Payment and Revenue Management
Infrastructure Management
Training & Mentoring Programs
Birth, Death Registration
Clinical Health Care
GWAS and New Drug Discovery

Organizations
Geographical Information System

‘Governmentto Citizen’ Services
Investor Relationship Management

Crowd Sourcing & Citizens Network

Health Care
&

Environmental Health Safety Monitoring
Public Sector Governance & Vigilance
‘Governance Central Repository™

PPP based Infrastructure Development

District, Urban, Rural
Governance & Health care
Administration Single Window Information
Services Therapy y

Global Project Management Framework (GPMS)

‘Project Performance Monitoring Solution’
Education Performance Management System
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‘E«File Management System'for Paperless office
Promotion of Research & Social Entrepreneurship

National Data Sharing and Accessibility Policy-2012 (NDSAP-2012)
Department of Science & Technology Ministry of science & Technology Government of India enabled in GPMS...The National Data Sharing and Accessibility Policy
will apply to all data and information created, generated, collected and archived using public funds provided by Government of India directly or through authorized
agencies by various Ministries / Departments /Organizations / Agencies and Autonomous bodies.

Poor and Good Practice Case Studies
%2 AN BBMP AND INDIAN CST TEAM’S INTENSIVE GPMS-FMS ANALYSIS AND SURVEY REPORT 201

(ORSOCHAL
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So what is happening in India?

www.indiancst.in



http://www.indiancst.in/

Amazon

W business ecosyste
the business cloud in the form of its Amazon
Web Services (AWS) in 2006,.

* In a report* last year, it is noted that
Amazon accepted “That the number of
objects stored on its S3 cloud storage service
hit 449 billion in the Q2, 2011, a massive jump
from the262 billion objects stored on
Amazon S3in Q4, 2010.

* Also, the S3 processed 290,000 requests per
second at peak times, up from 200,000 at
the end of 2010”.

* PwC reports $5.9 bn global revenue for
Amazon by 2014
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Namma Bengaluru

\ o 1
T 2,230,548, 919 T iE

In this financial year so far - Bengaluru
citizens have received payments receipts
from the BBMP cloud after deposting- house
tax, building cess, conservancy charges and
fees for birth and death registration etc etc.

BU processed may-June 2010 semester exam
papers for 240000 plus students (in atleast
four papers each) and made available the
answer scripts on the cloud reducing marks
revaluation requests to a mere 9000 from
99000 in the previous year

Cloud for profit and governance

www.indiancst.in
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mazing facts!

T

Namma Bengaluru beats Amazon in its own game!!

=6 o907 BB o S i) ) =
2W0DPRT) s0TODI
BRUHAT BENGALURU MAHANAGARA PALIKA

Financial Management System

You did not know it?!

And you say you are from the
Information Technology sector
and most of you are from
Bengaluru our own silicon city?

Yet you did not know these facts
You refuse to believe?

Come to the wards of Bengaluru,
take a walk on its streets and see
for yourself!!

(You can also click for a virtual
tour)

www.indiancst.in
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Let us log in for some real time public view/news
on revenue collections done today by BBMP
having 936 Bank branches accounts for
reconciliations

and its officials in the Head office, 8 Zones,
Divisions, Sub-Divisions, 198 wards , 450+
Municipal offices and 271 Bangalore One

http://218.248.45.171/fms o ,
www.indiancst.in
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Bringing Efficiency, Transparency and Accountability into e-

Governance Implementation of Publicly Funded Projects
Ongoing Implementations

Global Project Monitoring System (GPMS)
GPMS Financial Management System(GPMS-FMS)
GPMS Complaint Monitoring System (Online Help Desk)
GPMS Birth and Death Re,czlstratlon l\/lomtorm;ar Svstem
GPMS Medical Reimbursement Monitoring Svstem
GPMS Healthcare Information Therapy
GPMS Mobile Task Management System
GPMS Remote Eye Monitoring System
GPMS-FMS Public Page for Citizens Feedback

. GPMS-Postal Ballot Monitoring System for EC
GPMS-FMS Training Programs and hand holding onsite

2 g0 oN VAW

You can view more details on
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First Original Research and Analysis Paper
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A Snapshot view of GPMS-FMS Solution on-going Implementation

at BBM P as on 31-03-2014 and the Receipts and Payments Transactions through the GPMS-FMS crosses Re. 7000 crores +

Report As on 31 March 2014 Our Numbers
BBMP Zones 8
BBMP Divisions 30
BBMP Sub-Divisions 64
BBMP Wards 198
BBMP offices 450
BBMP DDO offices 1637
BBMP Bank Branches Integrated 936
P-codes 1747
R-codes 327
Bill Types 28
Annexures and Certificates 95
Number of Users in BBMP Finance Dept. FMS 712
Number of Users in GPMS 12750
Number of Bills (Payments) done 53984
Number of Work Bills Payments done 5235
Monthly Bank Statements / Deposits updated 120
Receipts issued through GPMS-FMS 5,17,107
Payments Received through GPMS-FMS Re.22,22,73,10,484.86
Property Taxes updated in the GPMS-FMS Re.14,74,19,63,000.00
Payments Issued through GPMS-FMS Re.20,67,85,82,430.32
Payments of Work Bills Done April 2012-Sep 2012 Re. 7,40,32,42,817.00
Complaints Received 1565
Complaints Resolved 1419
éo‘*“ml %, Complaints un-resolved 21
& oy . .
g m?% Complaints to be resolved in progress 125

www.indiancst.in
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-

Local 4

Funding §  Executing Agency (Client) B
Agency

Key Stakeholders

Design Project Mgmt. Field
Consultants Consultants Supervisors
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Attempts to set fire to Server rooms,
non-payment of server and bandwidth
costs, difficulties in data sharing,
vested interests of established players
milking the corporation for private gain
instead of public interest

A few of the activities at ground level that enabled

implementation

Periodical training programs were conducted for their all
Engineers and office Staff last 5 years

Fortnightly reviews meeting and status updates were
conducted on regular basis for all the engineers, staff and
officers.

Fixed responsibility for initiating the majority of actions
required to guide the projects and programs as they started.

Trained engineers how to report current progress, to update
status and asked to add missing data information, validate the
data, and generate their daily / monthly [ quarterly types of
reports online.

Monitored continuous improvement for a substantial increase
in the working efficiency of these department engineers,
officers and its staff.

Established transparency across all the departments reporting
online, on-going projects status, financial approvals status,
payments done etc.

Provided real time information for Citizen Engagement &
Feedback on outcomes and consequences of actions at each
stage of the service delivery chain Connecting Policy Makers,
Providers, Beneficiaries and their Voice that Enables Results
Agenda, Good Governance and Clients.

One Big Result - we can not be shut out and are still surviving ~ WwWw.indiancst.in
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BBMP AND INDIAN CST CASE STUDY

- SLNe  Particulars  PropertiesSurveyed  Additional AmountRecovered |
A survey

734

Notices issued and payment 302

Result:
received

Re. 15.66 crores

collected by BBMP
- Notices sent

_ Notice yet to be issued

- SLNo  Particulars  PropertyBuiltAreaSurveyed ~ AmountRecovered

1. Aspersanction plan 15,26,849.63 lakh Sq. feet

_ Total Built up area 16,42,890.00 lakh Sq. feet Result:

- SAS Declaration 10,00,790.00 lakh Sq. feet Difference detected 4 years arrears =
by owner

_ Difference 6,32,811.00 lakh Sq. feet Re- 10.40/crores

5. Helipad 830.00 lakh Sq. feet collected by BEMP

_ Total difference noticed

6,33,642.00 lakh Sq. feet
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One single BBMP Ward Case Study 111 Shantala Nagar

| SLNo | Particulars Properties Surveyed Additional Amount Recovered
CE survey 734

Notices issued and payment 302 Result:
received Re. 15.66 crores

collected by BBMP
Notices sent 275

_ Notice yet to be issued 157

| SLNo | Particulars | PropertyBuiltAreaSurveyed | AmountRecovered ______
"I Aspersanction plan 15,26,849.63 lakh Sq. feet
Total Built up area 16,42,890.00 lakh Sq. feet Result:
SAS Declaration by 10,00,790.00 lakh Sq. feet Difference detected 4 years arrears =
owner
UL Difference 6,32,811.00 lakh Sq. feet Re. 10.40 crores
0 Helipad 830.00 lakh Sq. feet collected by BBMP

_ Total difference noticed

6,33,642.00 lakh Sq. feet

|__SlNo | Particulars | Property Taxes collected Amount Recovered
"I No.ofapplications arrears 5,36,502

_ Total amount no. of applications 39,929.10 Result:
C t ) ) 0
_ Total amount in lakh 88,243.29 Crores
.| Totalno. application 15,32,409 Collected for the Year
- Total Rupees amount in lakh 1281,72.39 by BBMP Revenue Department
I

A PUBLIC CHARITABLE TRUST (REGD.) WWW.indianCSt-in
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BBMP GPMS-FMS Online Status as on 31-3-2014

As of 31-March-2014
Total Amount

SI. No. Particulars Total number of Records
Re. Ps.
1 Total General Receipts collected across S
: BBMP offices 517107 receipts issued
online to citizens 22,22,73,10,484.86
2 Total Property Taxes Collected

14,74,19,63,000.00
3355 Entries

3 Total Number of Payment made across
' BBMP offices
53984 Bills passed online 20,67,85,82,430.32
4, Total Taxes Deducted 1.27,20,69,890.72
Work Bills Paid for the period 1st April 5261 Total Bills reported
= 2012 - 06th Sep 2012 online PRI A2Y 0
6. Total Taxes Deducted against Work Bills gﬁﬁ’r}eTOta' Ellle Fepertcs 94,0228523 .00
(S, Out Come : All manual receipts issuing as of today has been discontinued and withdrawn at
f % BBMP, only receipts generated online through the GPMS - FMS is being issued to citizens or
g ¢ payments done is now being updated online by all engineers and their staff
Z N

www.indiancst.in
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Results Achieved / Impact

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

360.00
625.00
566.00
797.00
1108.00
1210.00
1358.00
1310.00

structures, 8,000 paying guest
accommodations, 53 tech parks, 107
commercial malls, 891 marriage halls, 1,200
party halls, 441 star hotels, 2,450 lodges and
2,446 medical institutions.

www.indiancst.in
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BBMP REVENUE AND EXPENDITURE: 4-YEAR TREND

BEFORE AND AFTER IMPLEMENTATION OF GPMS-FMS

REVENUE AND EXPENDITURE
BEMP FINANCIAL DECLARATION VS GPMS FMS

10000

9000

8000

7000

6000

5000

4000

Amount in Crores

3000

2000
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BEFORE GPMS-FMS

2010-11

AFTER GPMS-FMS

2011-12

2012-13

2012-14

m Budget Book Revenue

3517

9112

4689

8445

H Budget Book Expenditure

3856.76

9196.09

4890.28

8520.56

W GPMS FMS Revenue

1568.97

2032.66

= GPMS FMS Expenditure

2322.41

572.00
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_Bruhat Bengaluru Mahanagara palike (BBMP).

Bruhat Bengaluru Mahanagara Palike (BBMP)

Handling BBMP 92,000+ projects
Rs.14000 crores publically funded online
in BBMP-GPMS by integrating all
projects from Head office, 8 zones, 198
wards, 12500 engineers were trained,
periodical training programs  were
conducted by Indian CST at Head office,
all the 8 Zones onsite, 198 ward offices,
coordinations, validations were under
taken to make this happen. Various
business intelligence reports were
generated online , support given for
online  Help Desk, Indian CST is
continuing to help BBMP in the

PUDIlIC participation on the portal.
http://www.vigeyegpms.in/BBMP/

www.indiancst.in
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Bruhat Bengaluru Mahanagara Palike (BBMP)

GLOBAL SRU"ATEEVGALURLfu\‘r“HAP-JA‘GARAPAUKA ASOOATONNTH N7 Health C are Depa rtment
i FOR HEALTHCARE - NFORVATION THERAPY Swel 1.  BBMP healthcare department too has
Qoo DS e fopids _ GPS Hoslicars_GPVS Comest_Holplesk__ CortatUs benefited by GPMS as it has integrated

S at all the 1800 govt, private, PHC,

'BBMP - Birth and Death Information Bith and Death Information

Logged in as
Demo

SH clinics , nursing homes, Hospitals
Add Still Birth Record Total Zones g
& ST | BBMP T s across Bangalore Urban and Rural to

s 6 update online all the information online

% Pending Death Reports

= Rajarajeshwari Nagar

in real time about the Birth and Death
13—9'?: Female | cng : ::T::::::j: i::: happening J
| o 20 Till date 6,00,000 lakhs people’s Birth

Total Birth 464326
: » Yelahanka Zone
& Print Death Report/

s and Death has been updated online.
Total Male

Z Deat e 3.  GPMS Hospital Information Therapy too
" Do 5 has been enabled and provided on

87584

' GentBirth Reports Total Male Bith | 233402

V' Sent Death Reports

B Print Birth Report/
Certificate

Other Modules / Links

Total Death

% Online Helpdesk

= Aticle Search

= Other Links

BEMP - GPMS Healthcare Inttiative 2012 Indian CST All rights reserved Supported by Indian Centre for Social Transformation
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Bruhat Bengaluru Mahanagara Palike (BBMP)
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wrefta fed 000 oooooo GPMS Revenue Monitoring
' System

BBMP Revenue department too has
benefited by using GPMS, as it has
integrated all the various 936 branches
of nationalized, private, cooperative,
banks across Bengaluru to their BBMP
departments together across 8 zones,
198 wards, 450 offices for each
engineer , revenue inspectors, head of
accounts departments to report revenue
collected on daily basis in real time
brining in total transparency in its all the

www.indiancst.in
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Election Commission of India adopted the GPMS Cloud computing solution
for the 2013 Karnataka State Assembly Elections where the pilot was done
at Bangalore assembly constituencies to Monitor the Electoral Postal Ballot

GPMS Karnataka
technology State
in the Assembly

Elections Elections

ELECTION
COMMISSION OF
INDIA

Electoral
Post Ballot 1 lakh State
Monitoring Employees
System

First of
Bangalore its kind

chosen as

the pilot in the

country

http://gpms.in/ec-lac/

www.indiancst.in
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Media Participation

No effort

by BBMP

to create
awareness
about itamong
public, officials

Nivegita Jain

BANGALORE: The BBMP'S
inabllity to make the best
use of Its resources has
come o the fore again. The
Pallke has falled to make the
most of its virtual world re-
source - the GPMS Online
c:“mmtmmmwy

Through this system, the
public can post complaints on-
line. However, due to lack of
co-ordination among Palike en-
gineers and poor awareness
among the public, the system
remains underuilised.

The application was devel
oped by the Indian Centre for
Social Transformation (ICST),
a public charitable trust, in
2009, “It was the first-ofits
kind initiative in the country.

The public could log on and
post complaints about any s
sue affecting their locality by
attaching supporting docu-
ments, images, audios and sig-
pature. lowas designed insuch
away that the user could view
his/her complaint and its status
later on.” Raja Seevan, founder
wrustek of ICST, told Deccan
Herald. The complaints are
senttothe administrator of the
portal, who then forwards
them to the Corporator con-
cerned, hesaid.

The system, on Palike’s web-
site, showsa total of 2133 com-
plaints that have been lodged
by the public dll date. However,
the status of most of the com-
plaints has remained ‘unre-
sohw:ﬂi'k'smpeodcsautnl
abouttheworthinessof thesys-
tem. Seevan holds both the

public and the Palike respons-
ble for the state of affairs.
“The people whose com-
plaints havebeen solved aswell
as the Palike officials fail toup-
date the status on the website.
Also, the Palike officers are sup-
posed to direct the ward engr
neers (o take suitable action in
regard to the com plaints
lodged by the public. But,
is not being done efficiently.
The BBMP's registered con-
tractors toocan update
¢ails of the projects online, but
arenotdoing s0.”

The complaints mainly per- )5t

tain to dog menace, lack of
streedlights, delay in recenving
voter identity cards, illegal con-
structions, bad roads and others.
\mkrsamwhmmnm
lodged in the first four months
this year, a total of 1244 con¥

this  ward-wise projects, cost est-

plaints were lodged in 2009,
The ICST had trained 3,500 P
Jike engineersand about 450 of-
ficers across 198 wards in using
the system initially. The GPMS;
currently has details of over
92,000 Palike projects.

The GPMS also hasa facility
through which the public can
access information related 0

mates and other aspects.Ja-
gadish, a Palike engineer from

de HBR Layout (ward number

24), said that he was not aware
of the online complaints

steps would be taken to create
awarenessamong the Palike of
ficials and the public on using
the system. |
DH News Service
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Cost Analysis of Organizations
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URL : http://www.de
ccanherald.com/content/397766/palike-lets-user-friendly-complaints.html

http://vi i
p://vigeyegpms.in/bbmp/?module=report&action=cost _analysis&wardid=2
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Hospitals ‘indifferent’

ey

\ Pourakarmikas allege delay in payment of bills; no complaints till now, says BBMP

? Niveditha Jain
BANGALORE: Even with

g
g
3
i
i

ical facilities with a few hos-
pitals refusing to give treat-
ment and some others even
| barring them.

|  Mamatha M (name
changed) still remembers the
day when a private hospital on
Bannerghatta Road refused to
hand over the body of her hus-
band (name withheld on re-
quest) who was a pourakarmi-
ka.

“The hospital authorities re-
fused to hand over my hus-
band’s body and told us to pay
Rs 30,000. Despite assuring
them that the Palike will clear
the bills, they refused to listen
tous. With the help of myrela-
tives and close friends, I man-
aged to pay them Rs 30,000
as Palike did not help us out.
The body was handed over af-
ter 24 hours,” a tearful Ma-
matha said, who lost her hus-

\band in 2012. The Palike,
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Palike health cards allow medical treatment up to Rs two lakh per year for the family of

pourakarmikas. DH FILE PHOTO

following an order from the
State government introduced
health cards for
pourakarmikas in 2007 during

the tenure of S Subramanya as
the commissioner. The cards
were initially meant for
pourakarmikas but the facility

was later extended to all the
employees of BBMP.

As part of the scheme, iden-
tity cards wereissued to Palike

employees and their depend- |
ents. The card-holders are en-
titled for medical treatment up
to Rs two lakh per family per
year.

Palike employees maintain
that from past two-three years,
the hospital authorities were
delaying treatment and behav-
ing indifferently with the card-
holders since the Palike was
taking time to clear the medical
bills.

“I went to a private clinics
few weeks ago to undergo a
blood test. But, the doctors
there told directed me to an-
other hospital. They told me
Palike has not cleared bills of
pourakarmikas and they will
not allow a repetition,” a
pourakarmika who wished to
be unnamed said.

According to BBMP sources,
around 60 hospitals including
private clinics have tied up with
the Palike for the health
scheme. “Few years ago,
around 120 hospitals were un-
der the scheme but now the
number has come down to 60.
Outpatient department (OPD)
expenses is excluded from the
scheme from the past six

(LR

3
M LAKSHMINARAYANA,
COMMISSIONER: Only
one file pertaining to
medical bills pending
atpresent.
Pourakarmikas who
have problems can
always approach us
and sort the issve.

RGBT .“‘v“u“”m

months,” said BBMP
Pourakarmikas and Health
Gangmen Union Secretary
Pothanna.

According to the Union,
more than 3,500
pourakarmikas work on per-
manent basis for BBMP and

(5« N AR D"JVb-Y‘,

to Palike health cards

abomSOpercentofmemwme

facing problem from hospitals
over health card. “The health
card comes with several condi-
tions. The daughter of a
pourakarmika is entitled to the
benefit only till her marriage
while son can avail of the facil-
ity till 25 years of age,” said
Union Vice President Gu-
nashekhar,

However, an official with the
Administration Department of
the Palike said there have been
no complaints from
pourakarmikas till date and
there were no bills to be cleared
by the BBMP. He said the issue
would be brought to the notice
of the commissioner.

Palike Commissioner M
Lakshminarayana told Deccan
Herald that only one file per-
taining to medical bills was
pending at  present.
“Pourakarmikas who have
problem can always approach
us and sort theissues, Thehos-
pitals should communicate
with us properly and tell us if
there are any bills pending so
that we can clear them at the
earliest,” he added.

DH News Service /

http://www.deccanherald.com/content/397766/palike-lets-user-friendly-complaints.html
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Other Indian CST: GPMS - Case Studies

m Details of the Initiatives

1 E-Governance- BBMP 92000+ Projects, Rs.14000 cr.

2 BBMP Healthcare - Birth and Death Monitoring- 1800 hospitals integrated, 6 lakhs data
information updated

3 Real time Revenue Monitoring of 7,00,000 plus General Receipts, 59,000 Payments
320+ R-codes, 936 bank branches, across all 450 BBMP department offices connected
total of Re. 7,000 crores transactions as on 31-3-2014

4 Valsad District , Farida Taluk 207 + Projects of 13th Finance
5 NHAI- 217 National roads and projects

Education- Bangalore University- 3 lakhs Students, 24 Lakhs Answer scripts online,
Schools, 750 Colleges too integrated

7 Citizen Healthcare — 6,00,000 Oncology patients 70 lakhs plus medical records data
brought online for BIACH&RI
8 Beneficiary Monitoring- IAY Bihar 30 Lakhs BPL updated
9 Ministry of Minorities Schemes Monitoring — 55,000 + 2010/11 All India Students
SO SOCIAL r%b
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Other Indian CST: GPMS - Case Studies
SLNo.|  Detailsofthelnitiaives |

11 Transactions Monitoring- Income Tax department Pilot completed

12 India Citizens Network — crosses 1 cr. Plus Registered Citizens

13 MSME’s Monitoring- 11 Lakhs and counting up to date

14 NGO’s Monitoring — 41,000 Registered NGO’s in India + and counting

15 Vigeye GPMS- CWG 2010 — 13,000 projects updated online,Re. 13000 cr. 1,
50,000 User names given

16 Team one world — 256 Country Instances released

17 GPMS Training Programs - Awareness Programs/ workshops conducted for
approx. 50,000 people across India

18 GPMS-IRMS-FMS- Karnataka Udgyog Mitra for Monitoring all projects and

managing all Rs. 7.30 lakh crores Investments MOU'’s signed across the entire
state under Global investors meet online

19 CSIR-800- Project Management and Monitoring of 800 million beneficiaries
monitoring 1800 Schemes of the Govt. of India.
GWAS Central India-Sequencing of the Indian Population
UK-India GWAS Central: global data basing of gene-disease knowledge for 21st
century research and healthcare
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Lessons Learnt

» Think of integration on day One - not after implementation.
Ensure that all e-tools are capable of talking to each other.

» Put in place simple ICT policy guidelines which provide for
interoperability and electronic data interchange. These include
standardizing on development platform (e.g. Windows or Linux,
Proprietary or Open Source), technologies (web based or client
server based), databases (e.g. SQL Server or Oracle) and
procurement preferences (COTS or bespoke development).
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Lessons Learnt

Pilotin a pro;ect or a contract oraun _
consultant, before making it the norm for‘&’

» Budget for Total Cost of Ownership (TCO) - not just the
software cost. Without complementary investments in
hardware, connectivity, data creation and most importantly
training, e-tools implementation cannot succeed.

> Domain Experts (Engineers) to be in the Driver’s Seat — not
the ICT staff. Commitment and time of top management is
essential for e-tools success.

» Business process reengineering or a Change Management
process

www.indiancst.in
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Lessons Learnt

» Support from Head ¢ apa At anc N30
a must —_
> Need to build IT capacity/cadre in long term

> It is therefore important to budget for Total Cost of Ownership
(TCO) of all ICT requirements (hardware, connectivity, software,
services, training, data entry, etc.) rather than just the cost of the
e-tool software.

hwfmu
.l.
—Dwic |
—ﬁ'ﬁb
. Vilage

www.indiancst.in



http://www.indiancst.in/

Extraordinary features of the

technological innovation

assist and citizens?

How can GPMS cloud

Indian CST's GPMS Cloud world's best on how to get things done, affordable technology adapted to local oo
quick deployment are used to process the i ion, as it gets vali collated, validation of bills and photos — Proposed “Crowd Sourcing” Process
to actionable intelligence. Read More

Common Man [ Municipaiities | [ Hesith H ion | [ Funding Agency |[ Banking |[ MSME |[ NGO |W
BPO/KPO || Life Science's H Agri H Tax D H Bank NPA H Crowd Sourcing H Reports ‘

Healthcare Information Theraphyie

N A

AR 2 e GPMS platform has the capability to facilitate conversion of
GPMS QPR Project Nirmala unstructured data to structured data, maintaining their

GPMS-Global Project Monitoring System GPMS Online QPR GPMS Project Nirmala integrity, survey tOOIS’ benChmarking from Similar

initiatives/projects.

GPMS MIS

GPMS MIS

Some of these details can be viewed here online:

a. http://bbmp.gov.in/web-based-project-management-system
b. BBMP Financial Management Solution Login Page

¢. BBMP Financial Mangement Public Information

d. Up to Date Summary of Online Receipts of Property Tax

e. Work Bill Report of 15 Nov 2012 (Similar reports can be
generated for other days)

India citizens
Network

GPMS Cloud

(ORSOSHAL,,

For GPMS Trial Demo click here
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Indian CST GPMS Platform integrates various Tools

& Techniques for Data Collection, Analysis with
Correlations for Decision Making

Anavlve:::s / s l
e Connect Portal for

Video
Content

Citizen’s GPMS on Mobile Phone

company - internal knowlgtge genefation.

‘ 7 | 'NR'M;;T : Social
Data Entry EMMQBK L

(Facebook)

Vigeye for
VCMS

Web Server Farm and

Encryption
Database Server Farm

Comparison
Charts Tool

Crowd
P M —
- B W

GPMS facilities enterprises whose requirements are not covered by standard
software [ platforms for real time monitoring

Secure
Cloud

(ORSOSHAL,,
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A JOURNEY THAT WILL NEVER END.. A JOURNEY THAT HAS A NEW PATH AND A NEW ROUTE

. The goal is to use technology-aided tools

1
to enable efficiency and transparency and
‘NNO VA :a*' ON bring about accountability in all
organizations projects or services.
SUC c E Ss 2. To provide total transparency in all the
EVALUATION e s
D! A E L O P " ‘ NT ' accurate ready-to-view real-time
information online.
(’R O W‘T H 4, Provide a single-point database for all
Citizen Services and matters.
o4 b s o LUTWN 5. Ep_able access tp central repository to all
P ao 6 R s s cngn transaction data through cloud
PROJECHNIRMALA.

ol

Bring about constant improvement in
services to the citizen through continuous
public feedback.

7. Organizations can provide GPMS portal
for public to register complaints, view
projects, provide additional information,
suggestions of their interest and update

A delays or inconvenience caused through

i this GPMS-REMS online portal.

‘\d J

MA TING

‘PROJECT DAMINI
PROIECT LAKSHMI
¥ADIA CITIZENS NETW

www.indiancst.in www.gpms.in/gpmswiki




Bruhat Bengaluru Mahanagara Palike (BBMP)

[GSR0000 Sne conpiee

s

NDIA INSTITUTE OF LOCAL §
a4 AWARD CER

ol DRAFT

GPMS Implementation Result:

A ticagig : 1. This is the First time in the country and also
L";E;’j:;?:;‘tgﬁfpfgf;:t;“ Management  across the world where one can see

92,000+ projects online. GPMS is getting
the acceptance in BBMP, A city corporation
implementation of this large scale capability
is getting established in the country and will
be seen as a trendsetter for E-governance
projects ~ monitoring  system  online
Management.
2. This by far is the single largest collection of
~_civil infrastructure project information in any
= government body in Karnataka.

June 2013
SASDT
SOUTH ASIA

http://www.vigeyegpms.in/BBMP/

(ORSOCAL,

First
GPMS Original Research and Analysis Paper
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The Future Initiatives

al the stakeholders needs to be set up. Both
physical contacts and virtual meetings will
have to be arranged and tools and
techniques for networking and civil action
fortified.
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Zones
Wards

Assembly Constituencies
Population

Road Length

Primary & Secondary
Storm Water Drains

Road Side Drains
Play Grounds and Stadium
Parks

Nurseries, Primary, Secondary and
PU Colleges

Daycare Centers, Maternity Home
and Referral Hospitals

Street Lights
Number of Slums
Number of Lakes

Number of Properties

Solid Waste Generated per day

08

198

28
96 lakhs
10121 Kms

840 Kms

13000 Kms
154

1079

136

111

421000

570
132

16 lakhs

3500 MT
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Collaborate in our projects/initiatives.

Use our cost effective services/solutions and save resources.
Support by sponsoring any for our activities.

Lets work together as TEAM INDIA

* % % X X X

Contribute your mite to our Society, by fulfilling
your Fundamental Duty!
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BBMP has been using this Cloud computing e-governance
GPMS-FMS solution success fully

Horne

D — N\ Project Home ~ Milestone  Risk Management  Visit Details ~ Problem Task  Project Team
©S WONTRD &HODNO | |

BRUHAT BENGALURU MAHANAGARA PALIKA

y GLOBAL:PROJECT MANAGEMENT SYSTEM R
Welcome @ indiancst Thursday 6. Septernber 2012 TRANSLATE Pfojecl Name: web Based Pm‘ectmmgement Syﬂem

Dashhoard Create Update Report Incomplete Data Financial Management Online Help Desk Other Links Ward Name: Vasan'h Naga’

~ Total projects s 68138 Integrated Analytical Intelligence Reports

BBMP Project Counts

/ Completed ;10799

_ Started :1

—— In Progress 5493

T~ Yet to Stant 652

>~ File in Process : 2663

without work status . sassz = N
Suspended Projects :75

Project Images
Pri I
Cost Over Run : 2505 Cost Sawing : 7258 [ Time Over Run : 2991 [ Deleted : 31 | oject Documents
Without Workcode | 1536 POW 2009/10 . 5050 | POW 2008/09 : 6783 | Without Zone : 6874 |
Without Location : 8521
(€ Documents
+ Total Head Office Projects : 2798
+ Total Zone Projects 149976 QC Images

+ Projects Waiting for Approval: 1 Task Assigned: 4 Modified Projects: 1922 Deleted Projects: 31
+ Total Projects Modified Today : 2

+ Total Wards : 198

» Total Cost

+ Mo of Users Log In Today :3

+ Mo of Failed Attempt : 1

Supported By IndianCST
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BBMP has been using this Cloud computing e-governance GPMS-
IO ES Doreet MﬁfMS_‘s_olutlo Success ful_ly,“
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BBMP has been using this Cloud computing e-governance
S-FMS solutionsuccess fully

Indian

BRUHAT BENGALURU MAHANAGARA_PAL-IKA . ()0 M) Orﬁ%ﬂ@d\) '\)Um‘
Financial Management System ; i . BRUHAT BENGALURU MAHANAGARA PAL'KA

Financial Management System

CASH / CHEQUE / DD / POSTAL ORDER WISE REVENUE RECEIPT DATA ENTRY SHEET VIEW

Advanced Search

Department —--Select--- s Zone —--Seleet-- : Receipt No. @
Adwaneed Search
Office Address Divisan —--Select—-- : LP NoJReg No.
Mame Of the Department # Date: Marth: m
Financialyear  ——Gelect— B Sub-Divison | —-Select——- + Receipt Date:From
Party Hame Ward Name | ——Select— s T

General Receipts Department Wise Collection Details

SHo Department Arrear Amount Current Amount Total Amount
Fage 1 of 7118 Total Recards : 35583 Shaw § Perpage <c _<| 1 Go _»l »
1 BAD - Management 0 33720432 33720482
D sito | @ Receiptho. | @ ReceiptOaste | @ LPNosRegNo. | @ Locstion Detsils | & Party Name © ReCode & Amount Detsils | & Totsl Amount in T
Zong : Bammanahalli z Finance & Accounts 0 15741154 15741154
Division : Bangalore
ED/RDARDUTRH South Party Name : KVENKATRAMAN] &
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Seanz 15431243 Sub-Division Amount Paid Details
oepllldl GaraguntePalya
‘ard Name & No 7 Health - General 154570 6042261 6214831
HM.T (38
Zong : Bammanahalli 8 Health - Medical a00 315020 315020
Division : Bangalore
ED/RDARDANJP South
3 DEEOAT 08082012 CREBFORM SubeDivision Party Name : M.H.GURUPRASAD Wiew R-Code & 100,00 a Toun Planning 1] 717546308 717546308
ra—— #321/2012-13 . Amount Details
[2epii0G3 Anjanapur e
= & 10 Engineering - Public Watks (Zonal) 47367 33010194 33067681
Anjanapur (105)
Zone ; Mahadevapuia 11 Engineering - Multi Puipose Engineering 1] 885311 885311
Division : K.R.Puram
[ — Sub-Division Party Name : N.RAMANAIAH §/0 View RoCode 4
4 3 06082012 i Horaawy CHINNAPUILLA REDDY amount Faid Letails 100.00 1z Enginesring - Projecks 0 1459105 1480105
“Ward Name & No SR
Ramamurthy
Nagar26) 13 Engineering - Road Related Infrastructure 0 90930 90930
Zone : Mahadevapura
it 14 Engineering Traffic Engineering Cll 0 222136 232138
ER/EREEMHDP Mahadevapura .
5 DEP01213 08082012 i Sube-Division Party Name : M.Venkatachz|zpathi % - 1a740.00 X
e R Amount Paid Details 18 Engineering - Electical 1] 51070 7510070
“Ward Name & No
Marathalli €6) Total 1084101 99158003 28 100136022226
Total Amount : 71001622204.26/-
Total Amount In Words : Rs.0One Arab Sixteen Lakh Twenty Two Thousand Two Hundred Four And Paise Twenty Six Only
This Report has been generated fram Global Project Management Systam - ndian CST. BEMP-FMS 2012-09-06 12:40:00 User : indiancst
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What E-Tools can do?

Problem - Solution Matrix

Key Challenge / Problems Parties

Main Reason(s) for Problem faced Type of E-Tool(s) Required * Key Functionality Required Key Data To Be Captured
faced Affected

Minimizing project time Lack of timely and accurate progress reporting; Project / Time Management System  Real time communication, Progress status reports

overruns Timely communication of likely time over-runs @9 document sharing, report
and mitigating measures generation, dashboard features,
programme overview
Minimizing project cost Poor planning, design and contract terms leaving e e o Financial Accounting & Cost Generates estimates, produces Estimates, Tenders, Contracts
'a overruns scope for ambiguity and interpretation; Lack of Management System, Procurement  contract templates, manages
> timely and updated documentation for Management system procurement process
2 establishing accountability for cost control and
E‘ over-runs
8 Identifying poor quality issues Lack of timely and accurate quality management eeo Quality Management System Allows real time communication,  Works status reports
Q before they become serious  data; document sharing, reports
— generation, dashboard
o
3 Timely approvals & Poor project planning and regular follow-up Project Management System; Allows online communicationand Correspondence, meeting
bl coordination with other leading to delays in approvals, Clearances and eee Integration Management System; coordination; records responses  notes, decisions
permits by other agencies third parties - utilities Communications Management and approvals
(electric power, gas, telephone, cable, etc.), public System
infrastructure (highways, bridges, streets, sewer,
water, etc.) and railroads.
Minimizing Litigation & Cumbersome and poor grievance redressal; lack Simple Spreadsheet for Legal Cases  Provides an online grievance and ~ Complaints register, damage
ensuring efficient grievance  of system for dealing with project affected people eeo Monitoring; Grievance Redressal grievance redressal mechanism claims, mitigation measures
redressal System; Risk Management System and responses
g 1,
©)
g
% &
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What E-Tools can do?

Problem - Solution Matrix

Key Challenge / Problems Parties

Main Reason(s) for Problem faced Type of E-Tool(s) Required * Key Functionality Required Key Data To Be Captured
faced Affected

| Poor public opinion & media  Weak information sharing with public and media; Communication System; Content Platform for public feedback and  Progress, site photographs,
perception lack of transparency; shortage of information in 9 Management System (CMS) / Website disclosure public notices, tender notices,
suitable format expenditure and payment
data
[ 8 Accurate and timely Lack of systematic and comprehensive MIS and e e Content Management System (CMS) / Generates progress reports, Progress reports, site
3 information for RTI / reporting systems Website; Document Management  summary data, overall progressin  photographs, budget and
W Assembly questions System; Performance M&E / BME graphical form expenditure reports
e System
"3 Managing Political Manual systems leaving scope for discretion and All E-tools collectively
8 Interference manipulation
(8N Ensuring transparency and  Lack of file management systems and All E-tools collectively
4 accou ntability at all levels documented procedures to be followed at all eeo
levels
4+ Demonstrating real impacts  Lack of readily available information about project e e Performance M&E / BME System Generates reports and data on Impact evaluations,
of project(s) beneficiaries, cost benefit analysis, value for project impact and benefits maintenance register,
money etc. economic evaluation
Lol Challenge in institutionalizing Lack of Information sharing, knowledge exchange e e o Performance M&E / BME System; Provides a repository of Lessons learnt and best
learning on project implementation and broader lessons Quality Management Systems, documented learning, lessons and  practice documents, learning
and best practice from the ground Content Management System (CMS) / best practices, project toolkits
Website, Decision Support System  management tools, online learning
(Dss)
Stakeholders Employer G Supervisor eContractor o
& Y,
z
% 8
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What E-Tools can do?

Problem - Solution Matrix

Key Challenge / Problems ) Parties X
g Main Reason(s) for Problem faced RS Type of E-Tool(s) Required Key Functionality Required Key Data To Be Captured
ace ecte

Difficulties in tracking physical Lack of simple but accurate and timely executive eeo Project Management System; Provides an overview of project Physical progress reports
progress dashboard showing project progress; overload of Performance M&E / BME System progress highlighting key markers,
unimportant data dashboard format
ifficulties in tracking ck of appropriate accounting and cost roject Management System; ovides an overview of financia udgets, budget requests,
Difficulties i ki Lack of i i d Project M S Provid i f fi ial  Bud bud
Financial progress management systems showing up-to-date progress in graphical format invoice, payment certificates
information on invoicing and payments
Difficulties in tracking Weak Project Management and Monitoring. Lack Project Management System; Time  Provides detailed progress Physical and financial progress
S temporal progress of schedule control, particularly for CPM tasks; eeo Management System; Decision information allowing problems to  reports, record of instructions
g Establishing accountability for delays; Lack of Support System (DSS) be detected at an early stage.
Q decisiveness and timely response to problems and
—i backlog of RFC / RFl issues
S
o
‘4] Challenges faced for ensuring Inadequate competency checks on Contractors; eeo Quality Management System; Provides the system to be followed Inspection reports, testing
'an high quality or works Findings of quality checks and audits not Computer Aided Design (CAD) System in a standard way and records the records, As-Built drawings
e adequately communicated; Lack of checks and audits carried out.
) documentation for Contractor non-performance
"a', and cause of NCRs; Limited capacity to detect
:E performance gaps and re-programme promptly
&)
Managing Scope & Variation Poor Planning and design; Inadequate surveys and eeo Computer Aided Design (CAD) Allows variations to be processed  Surveys, technical feasibilities,
Orders engineering design; Ineffective dispute resolution System; Scope Management System; quickly by providing access to base drawings,
process Integration Management System information and applying change  specifications,designs;
controls variation claims
Integration and Liaison with  Poor quality of planning; lack of shared Geo Integration Management System Allows access to shared Project and programme
other govt. agencies information and shared systems information to all parties involved reports covering a range of
in the planning and topics from planning to
implementation process implementation
@ SOClA,
ng(o r%b
N ()
w3 )
& 2
% &
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What E-Tools can do?

Problem - Solution Matrix

Key Challenge / Problems Parties
f d Main Reason(s) for Problem faced A d Type of E-Tool(s) Required * Key Functionality Required Key Data To Be Captured
ace ecte

Procurement delays Manual tendering subject to delays in contract eeo E-Procurement System Bidding document preparation, Tender notices, SBDs, RFPs,
award; Faulty choice of contract type / package; online bid submission and bid Contracts, evaluations and
Openness and flexibility of tendering process / negotiation, standardised approvals
identifying suitable contract modality and terms; evaluation calculations and
lack of consistency in application of tender rules comparisons, contract award and
eo approvals, invoicing and payments,
track tender progress and stages
Managing Project Risks Lack of understanding on risk scenarios and ‘what Risk Management System Record, assess,quantify enumerate Risk assessments, risk
ifs"'; Lack of risk management tools and practice; risk occurences and predict risk recurrence data, risk reports
Limited capacity to identify common risks and scenarios
common approaches to mitigation; Limited
[+7] capacity to monitor, assess and document risks
>
L
o Effective Communication & Inadequate reporting and poor communication eeo Communications Management Systematic contract monitoring, Schedule, daily and weekly
[“T}] coordination between all from lower levels; Lack of an updated common System; Content Management System computerised benchmarking to updates, As-Built drawings,
" ¥ actors view of the project progress, available to all key (CMS) / Website compare performance of RFI1, quality audits, contractor
.E actors contractors, standard Planned statements, Maps, GIS Data,
Qo Value Curve and Bar chart Plans, Interim Payment Certificates,
w online billing and payment Completion certificates, No
[F— approvals objection certificates
=
o —
L&} Accurate and timely Lack of an electronic repository on project, Content Management System (CMS) / Provides updated data, analysis, Status updates and reports
information for RT1 / contractual, and compliance data; project eeo Website; Document Management reports generation
Assembly questions performance analysis not routinely available System; Performance M&E / BME
System
Lack of coordination between Lack of effective communication and project eee Project Management System; Provided updated data, analysis, Status updates and reports
Field Supervisors and Project management systems; Efficient document control Communications Management reports generation
personnel and ensuring availability of updated documents to System; Content Management System
all key actors (CMS) / Website
Where to intervene - too Lack of well designed Decision Support System eeo Decision Support System (DSS) Provides updated data, analysis, Status updates and reports
much vs. too little oversight  highlighting areas for management escalation and reports generation
and control intervention
Stakeholders Employer e Supervisor eContractor G
(O° S0CI4, ’%
&, W,
& ()
5 %
: g
z
E )
Z e
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Quarters Chainzge,

Estimated Cost : 9393670

Work Code Number : 202-03+\-P-E-R-HD-025

Name of the Project : Wicening of Asphalted surfzce and construction of RCC rain Utility Duct and formation of gravel Footpath rom Manjunatha Hotelto poice

Approved Cost ; 3333670

Approved Castin Percentage : 33,34
Chief Engineer : CE{YALAHANKA)
Executive Engineer : Rangaizh

Assistant Executive Engineer : Rajznna
Assistant Engineer : Deverajaizh
Contractor Name :

ead More Detals.,

oz B Expenditure Incurred : 0
ey B Zone : Yelzhanka

- hdss

Diviion : Yelzhznke
P b Sub Division  yelahanka
o B Ward Name : Kempegonda
- Contractor Class : Class 1 A Ciil

DeHes ﬁﬁs
s B

http://vigeyegpms.in/bbmp/?2module=public&action=wards

http://vigeyegpms.in/bbmp/?module=public&action=wardinfo&wardid=195

http://vigeyegpms.in/bbmp/?module=public&action=pro

ectinfo&wardid=195

ectinfo&wardid=195

http://vigeyegpms.in/bbmp/?module=public&action=pro

http://vigeyegpms.in/bbmp/?module=report&action=timeanyorgreport&isactive=Yes

http://vigeyegpms.in/bbmp/?module=report&action=costanyorgreport&isactive=Yes

This Report hzs been generated from ETAMINE Global Project Management System - Incian CST, Date & Time: 29-04-2014 13:09:06
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Mismatch Receipt

Complaint No. : FMS/CMT-1395

I:nnn- | con Date Jor-o3-201¢
Sir. please correct the check amount which is typed 85 3260 instesd of 3263, please correct this and send me an copy of it plaase sir.
Racest Vo RO ROARGCVRN L2013 T4 Febatie

-lmn it please wecrwt
Lo '-::‘:“ - (Gonerel Perpose)
{pere 22(1))
RADRDAROCVRN/02/201 3 14/Fed 0302
we
o = 4 Offce RD ARD C V Ramannagy
LiaTED i ""n’

East Recewt Date - 28-02-2014

€ v.Raman Nagar /C.V.Raman Nager /C.V Raman Nagw{vo.57

daw/ 57/ ktr / 21 1314

2 Oly), From SVS ot BSWAIT
L\M-\\IA?‘N)DLB
ess NO B 206, 96 82 MC

% o4 4

CASH / CHEQUE / DD / POSTAL ORDER WISE REVENUE RECEIPT DATA ENTRY SHEET VIEW

Department . Zone 02 - East . ReceiptNo.

Office Address = s Didson wSolect.... s LP No/Reg No.
Financial year Sub-Dmson  —Select— Receipt Date:From
Party Name WardName  _.Select. To

Amount Search

Search

Page tof1 Total Records -1 Perpage |« || < | 1

O sko. o o °

1 dawl 571 ki

Total Amount :

http: //218 248.45.171/fms/index. php’module recelpt&actlon rms-
receipt&receiptid=492280&nomenu=1
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Money Collected but not Deposited

Dashboard  Online Payment  Daily Payment ~ Work Bills ~ Monthly Bank Statement LOC  Reports  User Registration ~ OtherLinks  Online Help Desk
Complaint No. : FMS/CMT-1459

Project Name BEMP - FMS Complaint Raised Date | 08-04-2014
Subject Receipt instead of Account No-04422010028670 it has been wrongly entered in A/c No-04462140000067

Respected Sir,
Complaint /
Requirement Receipt instead of Account No-04422010028670 it has been wrongly entered in A/c No-04462140000067

Comments / Requirement / Feedback / Suggestion Uploded Files List

ICST Super User - 08-04-2014 04:04:24 Receipt to be corrected.xlsx
Dear Sir,

We required approval letter from ACF / DCF to change the account number for the receipts which is already been

generated.

S. Hanumantha Prasad - 08-04-2014 04:04:11
Kindly arrange to send notesheet mentioning name of the party, d.d. number, amount, name of the bank, receit

no., r-code, and other details thro' DCFWEST].

- f e lemedimm 0T

&

701y y0®°

S http://218.248.45.171/fms/index.php?module=HelpDesk&action=comments&rcid=1459
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'
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Dashboard Croate Update 1 Management Online Help Dosk Other Links

r
Total projects tegrated Analytical Intelligence Roeports

ect Counts

Cesrripale e

o Started -

I Frogress

= Yot to Start 551
File in Process 2669
— Suspended Projects s

WIALhOoUE Work status

vigeyegpmeinsbbmpsfmodule= oldprojects Saction = ol duiew

| A BEMP article in Decc....pdf -
TUJECL INEITiE. Year vise: select une = wearcn

otal Records : 59771 Show s Per page

Project Name o Status ©  Daysleft ©  Details ©  Upload file @  Payment o Task © Report Pocttine Rl buorts Wil ik et Pk Tk P eam Lo o
nis to reads and drains
allivillage in ward Completed Completed Project
:lahanka Sub Division

=
3
=

Project Dashboard : :

Complete Details Bayment Task

Ntz LUHEERLIE
Ppcng: P (Pt

nts to roads at Bharath
ony in ward No:01 of Completed Completed Project
sub division

=
T
=

Project Dashboard ‘ ,

Complete Details Payment Task

ooz HCTHGEROOE itene” 17 s Lo

on of RCC drain and CC
anavarthi thota Balance
s inward No:02 of

sub division

Completed Completed Project

Project Dashboard
Project Dashboard U Payment Task View

Complete Details

nis to roads and

an of RCC drain at

ara 1st main balance Completed Completed Project

inward No:01 of
ub division.

Project Dashboard
Complete Details _

Mo One Is Online
8y IndiancsT

¥ Show all downloads...

Welcome : commissioner

Tuesday 29. April 2014

Dashboard  Create  Update  Report  Incomplete Data  Financial Management  Online Help Desk  Other Links
AE To AEE Payment
AEE To EE Payment Phogc ocymets
Improvements EE To As Payment hivanahalli village in ward No:01 of Yelahanka Sub Division

AS To EE Payment ot Vs

EE Payment

Upload Type

File
Aftachment*

g"‘)ﬁow o, http://vigeyegpms.in/bbmp/?module=dashboard&action=%272%27
g 3 http://vigeyegpms.in/bbmp/?module=oldprojects&action=oldview
) 3 http://vigeyegpms.in/bbmp/?module=projectlist&action=FileAttachMent&workcodeid=5980

4&projectid=59802
... www.indiancst.in
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Online Help Desk

Dashboard  Online Payment  Daily Payment ~ Work Bills ~ Monthly Bank Statement  LOC ~ Reports  User Registration ~ Other Links  Online Help Desk
Raise Complaint | [N PHOwY

Y

View Complaints

Welcome to
Bruhat Bengaluru Mahanagar Palike

i e

Financial Management System
General Payment

B e e e Noniir Bk Stomet O g eports et Regtion e Otsi Lok Dashboard  Online Payment  DallyPayment ~ WorkBills  Monthly Bank Statement  LOC  Reports  User Registration  Other Links

HELP DESK COMPLAINTS VIEW
Complaint No. : FMS/CMT-1548

-Advanced Search

Zone ¢ Department ~Select-— ¢ Ofice Address  -—-Select-— s
Project Name | BBHP - S g‘:g""i"mi*d KU

Complaint No. Complaint Raised Date  From ¢
Subject KATHA N0 CHANGE

Complaint From ~ —Select—
RESPECTED SIR,

e ComPIANt/ |y ENERED I KATHA NO S385AC04 LS CHARGE T 33854314 RECHT NUWBER R ROARCHRIV G201 S/R0120 D
Page 10f317 Total Records - 1583 Show 5 Perpage| «< /[ < | 1 cl[>][» Requirament
e = == 26-04-2014
©SNo.| ©  Complaintho. | @ Date o User Details ) Subject o Sas © Complaint From | @) |
Name : C. Dawin Unable to get the Receipt for the
Hobile No: 9985112654 Tax Paid using BBMP )
1 FSICHT-1583 2042014 Tekikona m iny = B".fﬁ Onling | UResohed Public Comr Comments | Requirement / Feedback / Suggestion Uploded Files List
Emaild : darwin.sundar@gmadl.com | Payment
. CST Super User » 25:04-2014 12:04:02
T AR Hobile No : 9345500620 Online tax payment -Transaction
2 FMS/CMT-1582 20042014 Telephone : successhil bk no reciept Resolved
Email Id : quryprasad@tataelxsi co.in - ponded 2 IndianCST

http://218.248.45.171/fmsfindex.php?module=paydashboard&action=\Welcome
oo http://218.248.45.171/fms/index.php?module=HelpDesk&action=raisecomplaint
T~ http://218.248.45.171/fms[index.php?module=HelpDesk&action=view-complaints
http://218.248.45.171/fms/index.php?module=HelpDesk&action=comments&rcid=1548

www.indiancst.in
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Receipt Generated

CASH / CHEQUE / DD / POSTAL ORDER WISE REVENUE RECEIPT DATA ENTRY SHEET VIEW

—Advanced Search

Department Engineering - Projects

Office Address ——-Select-—--

Financial year —-Select——
Party Name

Amount Search ——-Select-—--

Zone

Divison

Sub-Divison

Ward Name

04 - South

—-Select----

—-Select----

—-Select----

Receipt Mo

LP Mo./Reg Mo

Receipt Date:From

To

Page 1 of 64 Total Records : 319

Show s Per page

@ siLho.| & Receipt No. & ReceiptDate | @

LP No./Reg No.

=] Location Details

=] Party Name

© R-Code & Amount Details | & Total Amount in T

EVEIEESUTHI04/2013-

14/Feb/0001 oAt

Ad.com/168/1486/2013-04

Zone : South

Division : Jaya Nagar
Sub-Division : JayaMagar
VWard Name & Mo. !
Pattabhiram Magar (168)

Party Name : Secretary

Mobile No : 9902299099

View R-Code &

Amount Paid Details 7809.00

Zone : South
“hikpete

Bruhat Bengaluru Mahanagara Palike
ecerpT
(General Pur)
[para 22(1)]

Receipt No. : EI/EIEESUTH/04/2013- 14/Feb/0001

Office

: Engineering - Projects Address

Department

Zone : South Receipt Date
Division/Subdiv.

/ward{Wardna.)

License Plan MNo./

Registration Mo : Ad.com/168/1486/2013-04

Received the sum of ¥ 7802 00/ -

: EI EE Project South

: 19-02-2014

= Jaya Nagar /JayaNagar /Pattabhiram Nagar(No.168)

(Seven Thousand Eight Hundred Nine Only). From Sri/Smt.
Party Address Sarana Sansama Bangalore Property Address Ward no 168 Javansara 4th block Telephon
ite plav ground . Remarks Cultural program as on 27.02.2014,

1 [ —

Total Ameunt

=n
faMagar

Party Name : District Secretary

Maohila Nn - G141R22181

View R-Code &
Amount Paid Details

Sucparted By INdianCsT
Total=T0602521

» DayWise

» Cash/Cheque / DD Records Count of last 7 days. Cash

+ Amount Collected of last 7 days. Cash

fior 7 days.

DD Amount=46676686 Postal Order Amount=345401

183 Chequ

~ Month Wise Collections of last 12 Months.

Secret:

Note : ~ subject to realization.
Bank
S AmountPaid  Cheque/DD  ChequeDD
A TR = = Bank Name Temn GEonme e
e [, PRS- JE— 7508
sawim E=
SMo. R Code & Descripts Amount

<7808

<7s0s.00

For BBM

EE Project Sout
Executive Enginee

E1/00000

QOQSOC'AL 5

| o arrears
B Current
I Total

1000M

800M

S soom
00m
200m

om

May-2014 Aprll-
201

[——
2014 20

Monthly Wise Collections 8 L

i

ruary-  January-  December-  November- ober-  September-  August-  July=2013
014 2014 2013 2013 zml 2013 2013

Epﬂnﬂeﬂﬂy IndianCST

WDIAN CEN);?
S
BN
S
Yoy ywu0?

http://218.248.45.171/fms/index.php?module=receipt&action=rms-view
http://218.248.45.171/fms/index.php?module=receipt&action=rms-

receipt&receiptid=484936&nomenu=1
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Welcome to
Bruhat Bengaluru Mahanagar Palike

Financial Management System
General Payment

Dashboard Online Payme Daily Payme ork B 0 Ba ateme 0 Repo er Registratio Othe Online Help De

PAYMENT INFORMATION - NUMBER OF PAYMENT'S MADE ACROSS BBMP OFFICES

r—Advanced Search
Zone 03 - West Department Engineering - Public Works Payment Date:From
(Zonal)
Divison ——Select-— ’ Office Address To
Sub-Divison --Select-——- s Financial year ---Select---- ’ Employee Name
Ward Name —--Select---
e
Page 10of 125 Total Records : 623 Show 5 Per page << |[ < | 1 3B
© Sl.Mo.| €& Name &Designation | © Department | ©  Date | ©  Total Number of Bills | € Total Gross AmountinT | € Total Deduction AmountinT | €  Total Net Amountin T ‘ ;] szark5| 08
Employee Name :Usha R S
' Designation FirstDivion  Croneerno-RUbC ge gy g1 8 12207185 14428861 1763309 Vv
st ‘Works (Zonal)
2 Employee Name :Usha.R Engineering - Public
Designation irstDivson = oo 30012014 2 20986571 2540241 1842633~ View
Assistant Works (Zonal)
Employee Name :Usha.R >
> Designation FistDiison  C1oneerNg-Puble 5y 4 opqg 4 9932228 827164/-
T Works (Zonal)
i Employee Name :Usha R 5 (4 B.K Laks...
© & T ngineering - Public o
Designation :First Division Works (Zonal) 30-01-2014 4 4318489/ 606213/~ 371227611 4 MOH Malleshwarg
fassataot ARO Uttarahall
Employee Name :Usha.R S &l Ganesh
* DesigaoncFisiDson  1ore o9 FUC 01014 . s3978251- 7504171 4547408 i
Assistant B L ARUN KUMAR HI

57 &% M Suwm [EFRRVAST)

24275 | mIIATE

ITICET | uEICAIT

TS | NETETeR

‘Work 5l Totzl reszmm

‘Werk Bl Telzl Nt | VTEDE
Defiucticn Ak

Grand Tolal =

G Crore: Thirty Twe Lak Scncn Theunsnd| Sac Hundos Mincty fhve Caly

153071
Tkl Groxs Amcunl in Worda®

http://218.248.45.171/fms/index.php?module=paydashboard&action=\Welcome
http://218.248.45.171/fms/index.php’module=payment&action=pms-view

(ORSOCIAL 2,

WDIAN cE”"/,)
'
&
S
Yoy ywu0?
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Total Receipts Collected

CASH / CHEQUE / DD / POSTAL ORDER WISE REVENUE RECEIPT DATA ENTRY SHEET VIEW
_Ad o Cazreh.
Department -—Salegt-— ] Zone -—Salegt-— ] Receipt No.
Difice Addrezs —Salegt-— s Divison —Salegt-— s LP No./Reg No.
Finzncial year —mSalegt-— s Sub-Divison —mSalegt-— s Receipt Date:From
Party Name Ward Name weeGelant-- ¢ To
Amount Search —Salppt— s
Page 1 of 108538 Total Records ; 532687 Show s Ferpage[==|[=]1 [m][=][=]
o Siho | O Receipt No. © Receipt Date| © LF No./Reg No. | 4] Location Detsils | 4] Party Name 4] R-Code & Amount Details 4] Total Amount in T I
Zone : South
Division : Fadmanabha Nagar . .
1 HWHMREFENSKDADDICSApORZT 23042014 SubDivision : Bhnzshankzr Rl E L SRR % mib 50000
Ward Name & No. : Ganzshmandirs -
Ward (165)
Zone : East
Party Name : SRI. ANANDKUMAR R
2 ROIRDAROIVENOZZ0W-TSApNON 23042014 DABD KTR 3041314/ Division : C.V/Raman Nager oy one View Rtz d 500.00
- - — . . . Sub-Division : Jesvanbhims Nagar KULKARNI AND OTHERS Amount Paid Catails o
Ward Name & No. : Hoyzalz Nagar (20)
Zone : East
Division : C.V.Raman Nagar Party Name : SUMALATHA WiD VARADARA) View R-Code &
3 HWHMEVEN22014-15/Apci0110 23042014 i Sub-Division - C.V A T ‘Armount Paid Details 350.00
Ward Name & No. : Sarvagna Nagar [T5)
Zone : South
e [P Division : Chikpstz Party Name : Vznkatzsh Vigw R-Cods & -
X d.com/ 143287/ PE——— 5
* Rt A com/ 1433572014 Sub-Division : KempGowdaNagar Amount Pziz Detzils &0
Ward Name & No. : Visvezvarapuram (143}
Zone : South
Division : BTM Layout Party Name : M. CHANDRA AND BHAGYA. N View R-Code &
& TR/ADTPSUT/04/2014-15/Apr0137 23042014 Ad.com/SUT/1668/13-14 sub-Division - 5T L Amount Paid Details 3200000
Ward Name & No. : BTM Layout {178}
Total Amount : 122953358553.76/-
Total Amount In Words : Rs.Twenty Two Arab Ninety Five Crore Thirty Three Lakh Fifty Eight Thousand Five Hundred Fifty Three And Paise Seventy Six Only
S
@s0Cla;
B x, . . ) . . .
& http://218.248.45.171/fms/index.php?module=receipt&action=rms-view
§ 3
Z e

www.indiancst.in
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Total Payment Made

Daily Payment Work Bills Monthly Bank Statement LOC Reports User Registration Other Links Online Help Desk
PAYMENT INFORMATION - NUMBER OF PAYMENT'S MADE ACROSS BBMP OFFICES

B Degartmant Sl ct-—s : Payment Date:From
. Office Asdress To
: Firancial year Sl Cte : Employee Name
H
Total Records : 3358 Show & Farpage|ee ||« | 1 |Go |[» (o]
0 Department 0 Date 0 Total Number of Bills | (] Total Gross Amount in T O Total Deduction Amount in T 0 Total Net Amount
wjm““"’f Engoawring - Projcts 24032014 1 280450- 0-
- ;;:‘_1 Engnearing - Fromcts  2403:2014 ¢ 11200088/~ 1208350/
R Enginewring - Public Works > .
b Ak (oot 05-03-2014 8 12207188 1443538/~ 1
.';.f;,;;; Engieering - Projects  0103-2014 2 — "
,'::,mm“"‘ Engresrng - Projsts 01032014 3 2184 08148
53984 120678582430.32 71272069890.72 71940929
n Words : Rupees : Twenty Arab Sixty Seven Crore Eighty Five Lakh Eighty Two Thousand Four Hundr
OClI, . 0 0
<, http://218.248.45.171/fms/index.php?module=payment&action=pms-view
y
z z
% 8

www.indiancst.in
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Monthly Bank Statement

‘ Dashboard IMonthly Bank Statement  + User Registration Online Help Desk  + Other Links = + aster Data  +
MONTHLY BANK STATEMENT ENTRY VIEW
Advanced Search
Zone ---Select---- = Department ---Select--- = Date
Divison  —Select— s Office Address - Select—— s Sub-Divison - Select—— s
Page 1 0f 107 Total Records : 534 Show 5 Per page 1
© SNo.| © Location (4] Department (4] Bank Details € Month&Year | () OpeningBal | &  Credis & Debits £ Closing Ba
Account No : 04551010007037
1 Zone : Dasarahalli Department : Engineering - Electrical | Bank Name : Syndicate
Offz Address : EEEETDSR Bank Branch : Peenya Industrial Area ik Al R e Gl
Accounts : Deposits
Account No: 2891201000175
2 Zone : Dasarahalli Department : Engineering - Electrical | Bank Name : Canara !
Offz Address : EEEETDSR Bank Branch ; Bagalagunte 2013-May 10000.00 0000 0000 10000.00
Accounts ; Deposits
Account No : 04461010004566
3 Zone ; East Department : Engineering - Electrical | Bank Name : Syndicate
Offz Address : EEELEAST Bank Branch : BWSSB, Avenue rd 2013-May 5B05371.00 9173322.00 12308742.00 2479851.00
Accounts : Deposits
Account No: 8402101010133
4 Zone : East Department : Engineering - Electrical | Bank Name : Canara !
Offz Address : EEELEAST Bank Branch : Mayohall 2013-May 860561.00 0.00 1875.00 858706.00
Accounts ; Deposits
J Division : Raiail Naoar e Sl 2013y 96274.00 34495.00 Supperied By IndianCeT

(ORSOCIAL 2,

WDIAN cE”"/,)
'
&
S
Yoy ywu0?

APUBLIC CHARITABLE TRUST (REGD.}
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GPMS-FMS User Registration

. Other Links  Online Help Desk

4

Dashboard Online Payment Daily Payment Weork Bills Monthly Bank Statement LOC Reports User Registration

Welcome to

Bruhat Bengaluru Mahanagar Palike

Financial Management System
General Payment

Cociod L, Doun cuc B a1 T S

Division: Sub Division: ---All-—
Ward: —All— * Financial Type: | —All— * Active: Yes *
MName: Usemame: User Type: —All—- *

Page 1 of 143 Total Records | 712 Show 5 Per page 1
@ SliNo. | © User Details [=] Department ©  Office Address & Code @ Contact Details =] Locality @ LastAccessed (=] Active [=]

FirstName: Sri. Adinath Chowgale | Town Planning ADTP office RR Magar Phoneno: 08028608515 | Zone: Last Login: 2014-04-29 Yes

1 UserName: adtprrnagar ADTPRRMN Rajarajeshwarinagar 02:24:22
BBMP FMS Users Mobile No: 9885329158 LastIP: 59.97.22.21 Modify
Receipt
FirstHame: Subramani R Town Planning ADTP Office West Phoneno: Zone: West Last Login: 2014-04-29 Yes

2 UserName: adtpwest ADTPWST 02:31:06
BBMFP FMS Users Mobile Ho: 0 LastIP: 172.16.4 165 Maodify
Receipt
FirstName: Nagaraj M Town Planning ADTP Office South Phoneno: Zone: South Last Login: 2014-04-29

nee it ADTP -47-40

APUBLIC CHARITABLE TRUST (REGD.}

M 2 42
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GPMS - Registered Employee List
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Update Report Incomplete Data Financial Management Oniine Help Desk Other Links
New Project List
Integrated Analytical intelligence Reports

Oild Project List
Projects without Location
Registered Employee List BEMP-ProjectGounts
Contractor List
Tender View

Completed : 11035

Registered Users List
Sium Form View
RTI Form View

S o Started :1

—— In Progress : 6458

\\ Yet to Start :651

\\ File in Process :2663

Without Work status : 35505—
Suspended Projects : 75

[Time Over Run : 3031 |Deleted : 31

C 2552 Cost Saving : 3330

Without Workcode : 1536 POW 2009/10 : 5050 | POW 2008/09 : 6783 | Without Zone : 6874

Incomplete Data Financial Management Online Help Desk Other Links

View BEMP Employee

(=

TRANSLATE

Search
r Employee Id

Employee Mame

Page 1 0f 2590

Total Records - 12948 Show S Per page << <

© SiMo | ©

(=1 Empiloyee Name Deparument (=]

Date of Joining

Sampath Rajendra kumar Assistant Controller of Finance

10071972

Vijaya kuman S First Division Assistant

10/08/1389

MNagashri J First Division Assistant

18/10/2008

Anand K S First Division Assistant

2001 0/:2008

Devaiah Manager

2301975
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Welcome @ commissioner

Dashboard

Total projects
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Update Report Incomplete Data Financial Management Online Help Desk Other Links

MNew Project Li
Old Project List Integrated Analytical Intelligence Reports

Projects without Location

BEMP Project Counts

Reagistered Employee List
Contractor List
Tender View
Registered Users List / Completed :11099
Slum Form View
RTI Form View

_—— Started 1

—— In Progress : 6498

Yet to Start 6351
without Work status -38809/ File in Process : 2569

\ Suspended Projects :7s
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wWelcome : commissioner

Dashboard

Create

User Manual Tussday 29. April 2014

Update Report Incomplete Data Financial Management Online Help Desk Other Links

Users View

TRAMNSLATE

Search
CE Head Office - All_ = Ward Al = Division Al id
Sub Division ——-All-— +  Zone | ——All-—- * Mame
Group | -——All-—- - Active Yes -
Page 1 of 2840 Total Records : 14199 Show =
o SI No. o Details o Contact Details '~ Last Accessed o Active o Eait
Sunil N S sunil@bitanz com Chief Engineer 2014-04-04 01:00:04 Yes
Demo Users wvard: 182.72.92.130
%, sunil 123 Division 4
Sub Division
Zone:East
commissioner comm@é@mailcom Chief Engineer 2014-04-29 04:01:44 Yes
Admin wward: 182.72.92.130
é commissioner Division =
Sub Division
Zone:
HSRLayout{AE) rasanna@indiancstin Chief Engineer 2012-06-18 10:33:44 Yes
wWard Level / Assistant Engineer (AE) wWard:HSR Layout 182.72.92.130
% aehsriayout 5 Division:Bormmanahalli Mo One Is Online
Sub Division:HSR Layout i
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GPMS - Contractor List

Welcome - commissioner User Manual Tuesday 29 April 2014 TRANSLATE

Dashboard Create Update Report Incomplete Data Financial Management Online Help Desk Other Links
Users View

Search

CE Head Office | —--All-—- Ward | --All--- Division —-All-—-
Sub Division —All-— Zone | ——-All— Mame

Group| —All— Active Yes

Page 1 of 2840 Total Records : 14199 Show & Per page

] Sl No. '+ ] Details [+] Contact Details (<] Locality (=] Last Accessed

SunilN S sunili@bitanz. com Chief Engineer: 2014-04-04 01:00:04
Demo Users Ward: 1827292 130

sunil 123 Division:
Sub Division:
Zone:East

commissioner commi@mail.com Chief Engineer: 2014-04-29 04:01:44
Admin Ward: 1827292130
commissioner Division:
Sub Division:
Zone:

HSRLayout{AE) prasanna@indiancstin Chief Engineer: 2012-06-18 10:33:44
Ward Level | Assistant Engineer (AE) Ward:HSR Layout 1827292 130
aehsrlayout 5 Division:Bommanahalli
Sub Division'HSR Layout

Welcome : commissioner User Manual Tuesday 29 April 2014 TRANSIATE -]

Dashboard Create Update Report Incomplete Data Financial Management Online Help Desk Other Links
Contractor View

Advanced Search

Contractor Name:

Page 1 of 609 Total Records : 3044 Show S Per page 1
& Registration No. & Date | & Contractor Name & Contractor Class | & Address (=] Pan No. =] Edit (=] Report

1 1/04-01-2005 Rajashekar Reddy T Class 1 A (Civil) 2": THIEE TSIEEs, sl STISEGE SRR TGS Edit view

2 2/04-04-2005 Somappa.k Class 1 A(Cil) Mo 1328/4, 6th Main Road, Mattikere, Bangalore-54 Edit View

= 3/04-05-2005 Ramachandra.K Class 1 A (Civil) Edit View

4 4/04-07-2005 Chandrashekara Reddy M B Class 1 a(ciiny | 103726, 12th Main road, H.AL 2nd State, Indira Edit view
nagara, Bangalore.
Mo.100/5, G Street Ulsoor main road,G.M

5 5/04-12-2005 Lakshman Reddy.M. Class 1 A (Civil) Manadakumar, Mo.65, H colony, Indira nagara, Edit View
Bangalore-38
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GPMS - FMS Pending Payment

P Dashboard Online Payment Daily Payment Work Bills Monthly Bank Statement LOC Reports User Registration Other Links Online Help Desk

General Payment

View Payment >> Payment Pending
Scrutiny >> Payment Approved
Approval = Payment Reject

Additional Approval we I C o m e to

Release Payment :

dinat Bengaluru Mahanagar Palike

Financial Management System
General Payment

mEn S aaREGTI UG manag e s oy Soe s o

Dashboard Online Payment Daily Payment Work Bills Monthly Bank Statement LOC Reports User Registration Other Links Online Help Desk

PENDING PAYMENT INFORMATION - NUMBER OF PAYMENT'S MADE ACROSS BBMP OFFICES
— Search
— Paying Unit Office Details DDO Office Details —————————————— Status
Department Select One * Department® Select One * Scrutiny Status Select One *
Zone Select One * Zone* Select One * Approval Status Select One *
Office Address Select One * DDO Cffice Address* | Select One ¢ Fayment Released Select One *
— Bill Details
Bill Type Select One * Payment Mode Select One = Financial year Select One =
Bill Entered By Payment Ma. Payment Date:From To:
Page 1 of 1122 Total Records : 5610 Show = Per page 1 4 ARO HSR Layout e
e s.| © Bill Information e Paying Unit Office Details e DDO Office Details ©  Gross* ©  Deduction* =) Net* g Divya :
ARD Bommanahalli
T ADICAQCNTI0/2012-
13/Mow0001 E AROD JeevanBhemallagar
Bill Date : 07/11/2012 Bill Entered By : Ramaiah. [ DDO Office : Chief Accounts Officer L4 B K Laks . e e
4 ill Type : DC Bill - Supply Bills Designation : First Division Assistant Section — e e -
Dl Mlarmbune | DO st = 44170 P AR S bl RO T - Laad Offen aanan: ns amnasinnorted B IndianCET
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GPMS-FMS Receipt with Rupees Two cores

Bruhat Bengaluru Mahanagara Palike

RECEIPT
(General Purposa)
[para 22(1])]

Receipt Mo. : EP/EPOFCHDOZ/01/2014- 15/Apr/0016

: Engineering - Public Works Office : EP OFC Cell Headoffice

Department (Zonal) Address

Zone : Head Office Receipt Date : 26-04-2014

License Plan
MNo./
Registration
Mo,

: CE/OFC/PR/0O5/2014-15

Received the sum of T 1218772350.00/- (Twelve Crore Eighteen Lakh Seventv Seven Thousand Two Hundred

Fiftv Onlv)., From Sri/Smt. Bharti Airtel Limited, Party Address Circle office. #55 Divwva shree towers.
Bannerghatta main road Bangalore -56002% | Property Address Circle office. #55 Divwva shree towers.

Bannerghatta mam road Bangalore -56002%  Remarks Permission to lay OFC by HDD Method for total lensth
of 143385 Mirs as per the Annexure-1 and drawings. Including Wo of Ducts- 3 and Wo of pits 1640 |

Note : * subject to realization.
Bank Branch

5 Mo. Amount Paid Through Cheque/DD No. Cheque/DD Date Bank Mame MName

Bank Type Total Amouwnt

Current Year : 20M14-135
R Code & Description

T BE0Z1000
T 14338500
T 21507750

Total Amount TA121BFF250.00
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GPMS - FMS Proceedings

. Dashboard Online Paymon Daily Paymaon t Waork Bills Monthly Bank Statome it LOK Roports User Registratio Other Link nline Help Desk

Welcome to
Bruhat Bengaluru Mahanaga

Financial Management System
General Payment

Dashboard Online Payment Daily Payment Work Bills Monthly Bank Statement LOC Reports User Registration ‘Other Links Online Help Desk

LIST OF MEETINGS

TTTTEETE

Page 1of1 Total Records : 8 Show & Per page 1

25-05-2012 Review Review ICST oOffice, Infantry Road ICST PMO Team

02-03-2013 Review for the period of 25.02.2013 to 01.03.2013 Weekly #zgf;ﬂ‘ffﬂ”;;i:“' Social Athena Academy Pvt Ltd.,

01-06-2013 ?f‘g;";g‘f;t'”g for the period of 16.05.2013 to Fortnightly ICST Office, Infantry Road Beena Arun

15-06-2013 ;‘:‘gg”‘ilﬂ?“”g for the peried of 02.06.2013 te Fortnightly ICST Office, Infantry Road Beena Arun

e Review Meeting for the period between 16.06.2013 :
29-06-2013 ond 25.08.2013 Fortnightly ICST, Infantry Road Beena Arun
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GPMS-FMS - View Complaints

Login to BBMP Dashboard Raise Complaint View Complaints

Login to BBMP Dashboard Raise Complaint GPMS Online Complaint Monitoring System

GPMS Online Complaint Monitoring System Your Complaint / Requirement List

Welcome to Online Help Desk

Advanced Search

p
Complaint No. Complaint Raised Date From : Status
I:I ‘dd_ mmyyyyy ‘ To: ‘d-j. mm/yyy ‘ ‘—-——All———— "‘
Helpdesk is a portal, or an application which is an integral part of project
GPMS Applications. '
1t is designed to provide the general public to log in and submit complaints ~ Complaints Un-Resolved : Complaints Resalved : 1 Tatal Complaints : 2358
or any issues regarding application. The complaints raised are sent over to 2810 N
the administrator of the portal and Admin may assign the raised issues to an
appropriate member of the management team for resolving the problem. Nrm Complaint Id m
) s
Raise Complaint : The user can use this interface to raise complaint, along No water, Frequent load shedding, virtualy |:|
with the complaint against, subject of the issue, and contact details. 1 BBMP-GPMS/CMT-2358 29-04-2014 no garbage coliection and no sweepersto  Un-Resalved \
svieep the roads.
View Complaints : The user can view his complaint and its status under the Nowater, Frequent load shedding, virtualy
option 'View Complaints', 1 BBMP-GPMS/CMT-2357 79-04-2014 no garbage colection and no sweepersto  Un-Resalved 3
sweep the roads.
Using this portal, User can upload pdf document, images, audios, videos, )
hotos, signature related to the complaint. Vo vate, Frequentgadstedcing virualy
Bl ik 3 BEINP-GRMS/CHT- 2356 29042014 10 garbage calection andno swespersto  Un-Resclved \
sweep the roads.
zlpdeskpublic&action=view-complaints )

Qo‘{socm 3
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=dashboard
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=view-complaints

www.indiancst.in

WDIAN cE”"/,)
'
&
S
Yoy ywu0?

APUBLIC CHARITABLE TRUST (REGD.}


http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=dashboard
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=dashboard
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=dashboard
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=view-complaints
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=view-complaints
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=view-complaints
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=view-complaints
http://www.indiancst.in/

GPMS Revenue Monitoring System: BBMP Revenue department and Accounts department too has benefited
by using GPMS, as it has integrated all the various 936 branches of nationalized, private, cooperative, banks

across Bengaluru to their BBMP departments together across 8 zones, 198 wards for each engineer , accounts
officers, revenue inspectors, head of accounts departments to report revenue collected or payments done on
daily basis in real time brining in total transparency in its all the BBMP operations.

Nearly 550,000 receipts and payments online transactions amounting to Re. 7,000 crores plus has been given to
citizens or stake holders of Bangalore and BBMP stake holders generated from GPMS-FMS and Daily Total
amount of entered property Tax receipts issued view enabled online. Bank reconciliation too has been enabled
using our GPMS-FMS for the very first time

Nearly various stake holders 55,000 plus invoices, DC bills, payments has been released amounting to another
Re.000’s crores plus has been done online using GPMS-FMS which includes, Salary Bills, Garbage collections,
deposits, Payment to contractors etc.

This by far is the single largest collection of civil infrastructure project information in any government body not
only in Karnataka but India.

Indian CST acting as the citizen’s initiative interface for the successful implementation of the said project

Today this can be promoted as an end-to-end GPMS cloud computing solution for any municipality in the
country with local customization

Some of these details can be viewed here online:
a. http://bbmp.gov.in/web-based-project-management-system
b. BBMP Financial Management Solution Login Page

SR c. BBMP Financial Mangement Public Information
g“ %% d. Up to Date Summary of Online Receipts of Property Tax
w
s z e. Work Bill Report of 15 Nov 2012 (Similar reports can be generated for other
% e days)
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